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We need help from you, guys

Alan

—Orignal Message—

Prooet Dugen, Min

Somkr Wednesday, Janusry 31, 2000 631 PM
To: Walane, Kranif; Guggenhesm, Alan

Co: Rumener, Dave; Jackeon, Matk (Decver)
Salspacts Guye, | want action

My diaction is ars follovws:

Oxsh Network s to have TWO Key changes & day during the week, and oive key change on
Saturday. | want this done immediataly,

1 want 3 sat-top bax chanpe from the service, that wil sull thess SOB's that are now going to lock
their Tsops.  You have many options here

| do NOT waint the card patch released due to the secunty lsak. We KNOW this was not
ECHOSTAR since none of us even knew of thia strutegy.

We noed 100% focus on this stult. Wa have made grest pmgress. We have desiroyed the
] aspect of kng. We have made & ciear this is NOT commercial sitd driven back to
the hobbywt.

dontwant tolet 1p | want ta hammer hammer and hammer these pricks. We had ali the
damn anewess and cards 1o play on thesa guys. We should be ready to biow cut thek brams. |
want focus PLEASEM .

Hicheel T. Dugon
Prevdent and COO
Echostar Comoration
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We nead hsip ffom you, puys

H Alan

f ~—Orignal Nesuage—

: PFrome Dugan, My

¢ Sontt Wednesday, Jaausry 31, 2000 6:71 PM
Ta: Wiare, Kranti; Guggenhusm, Aln
o Runumer, Dave; Jackson, Mack (Deover)
Selject: Guys, | want action

My dmction is as Joliows:

Dish Netnork is to have TWO Key changes a day during the week, and ona key change on
Ssturday. | want this done immediataly.

| vant 3 sat-top box change from the service, that wil jull these SOB's that are now going to lock
thes Tsops.  You have many options here.

H | do NOY waint the cand patch released due to the seounty lsak. Wa KNOW this was not
. ECHOSTAR since none of us even knew of thia strategy.

H We noed 100% focus an this stull. Wa have made grest progr We have detiroyed the
H commercel aspect of stealing. We have made it clear this is NOT commercial and driven back to
! the hobbywt.

i dontwant o letup | want to hammer hammer and hammer these pricks. We had alt the
. damn answess and cards to play on thesa guys We shoutd be ready to biow out thex brans. |
want focus PLEASEH! N

Mickse! T. Bugon
Preswdent and COO
Echostar Coporation
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